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Hon. Lewar J. LaFleur

Commissioner J.R. Ashley Marion County Judge Commis::si‘pnmi%tin
Commissioner Paul D. Webb Commissioner Gered R. Lee

Notice is hereby given that the next meeting of the Marion County Commissioners Court will be
held on the 09" March, 2026 at 9:00 a.m. in the County Commissioners Courtroom, 114 W.
Austin 2" Floor, Jefferson, TX and that the following subjects will be discussed:

Prayer
Pledges of the American and Texas Flag

1. Consent agenda:
a. Consider approval of minutes — February 23,2026
b. Court to examine all accounts and reports relating to finances of County
c. Court to audit and settle all accounts against County and direct their payment

2. Discuss and take necessary action on payroll from February 1-15, 2026 and February 16-
28, 2026.

3. Discuss and take any necessary action on Joint Resolution in support of Apexum Health
Systems and the Development of a Rural Hospital Facility in Jefferson, Marion County,
Texas.

4. Public Hearing to discuss proposed Tax Abatement Guidelines.
S. Discuss and take any necessary action regarding Tax Abatements Guidelines.

6. Enter into minutes County & District Clerks’ Association of Texas Certificate of
Completion for Continuing Education hours as prescribed in Section 51.605, Texas
Government Code for Kimberly Wise, County Clerk of Marion County.

7. Community Healthcore to address the Court regarding Proclamation announcing March
as Developmental Disability Awareness Month.

8. Discuss and take necessary action on setting dates for Earth Week 2026 in correlation with
Earth Day April 22, 2026 and authorize the County Auditor to publish notice in the
newspaper.

9. Discuss and take any necessary action on enrollment in 2026 TAC Cybersecurity training,
54 users at $5 user for any elected official or employee who uses the computer for 25% of
their job functions, authorizing County Auditor/County Judge to DocuSign.



10. Discuss and take any necessary action on Liability Renewal Questionnaire through TAC

for Public Officials Liability, Law Enforcement Liability and Privacy or Security Event
Liability and Expense Coverage for June 17, 2026 — June 17, 2027, authorizing County
Judge to sign.

11. Discuss and take any necessary action on Ratification of Rural Prosecutor’s Office Salary
Assistance Program Award #1A-0000002596 for $100,000.00, DocuSigned by the District
Attorney, Tim Cariker on Feb 10, 2026.

12. Discuss and take any necessary action on Special Budget for Sheriff SB22 additional funds
0f $100,000 appropriated in the 89R Legislative Session per Auditor Revenue Certification.

13. Discuss and take any necessary action on Resolution in support of Egrants Interoperable

Radio Communications Project application through Homeland Security Grant Program
SHSP Regular Solicitation for 13 portable radios and 7 mobile radios at $203,658.01.

14. Discuss and take any necessary action regarding the 2026 County Road Resolution.

15. Discuss and take any necessary action concerning the Water and Sewer Infrastructure,
House Bill 500 Direct Appropriation Project.

16. Discuss and take any necessary action on any updates regarding the hospital building.
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